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Inspiring partnerships for  
a better world and a better life.

Plus Wonder taps into the wise love— 
and sometimes confronting honesty— 
of some of the greatest partnerships of our 
lifetime: Friends. Business partners. Siblings. 
Romantic partners. Even partnerships with 
Mother Nature. What these relationships  
all have in common is that they show us  
how we can bring wonder into our lives—
and the lives of many others through the 
partnerships we commit to, nurture, and 
shape. And it is through being together we can 
have a positive impact in, and on the world.

Imagine getting to sit 
with some of the world’s 
most wondrous duos—
and getting to ask them 
anything. About what 
makes their relationship 
unique. And how they 
build, support, and 
sometimes untangle 
it. What ensued was 
hundreds of hours of 
searching to find the 
pattern, the threads of 
wisdom, the advice for 
all of us. That is how  
Plus Wonder started. 
And here are the Six 
Degrees of Connection 
that emerged from  
their wisdom. 

Stephen O. Andersen + Mario Molina 
+ Sherwood Rowland + Mostafa Tolba, 
friends, economists, and scientists, partners 
in closing the ozone hole • Phil Aroneanu 
+ Will Bates + Kelly Blynn + May Boeve 
+ Jamie Henn + Bill McKibben + Jeremy 
Osborn + Jon Warnow, friends, cofounders 
of 350.org • Paul Bennett + Jim Cooper, 
spouses, partners in designing a better world 
• David Blankenhorn + John Wood Jr., 
friends, partners in depolarizing America • 
Erika Boyd + Kirsten Ussery, cofounders of 
Detroit Vegan Soul • Stewart Brand + Ryan 
Phelan, spouses, cofounders of Revive & 
Restore • Richard Branson + Peter Gabriel, 
friends, partners in peace and human rights 
• Larry + Girija Brilliant, spouses, partners 
in the collective that eradicated smallpox 
• Tim + Gaynor Brown, spouses, partners 
in designing better lives • Gro + Arne 
Brundtland, spouses, partners in global 
health, international development, and life 
• Penelope Canan + Nancy Reichman, 
colleagues, friends, partners in protecting 
the ozone layer • Jimmy + Rosalynn Carter, 
thirty-ninth president and first lady of the 
United States of America, cofounders of 
The Carter Center • Ray Chambers + Peter 
Chernin, friends, cofounders of Malaria No 
More • Robin Chase + Cameron Russell, 
family, activists for climate change and 
the new economy • Lawrence Chickering 
+ Jim Turner, friends, cofounders of The 
Transpartisan Review • Ben Cohen + Jerry 
Greenfield, friends, cofounders of Ben & 
Jerry’s • Andrea + Barry Coleman, spouses, 
cofounders of Riders for Health • Jo Confino 
+ Paz Perlman, spouses, partners inspiring 
harmony with Earth and life • Severn + 
Sarika Cullis-Suzuki, sisters, environmental 
activists, executive director and member, 
David Suzuki Foundation • Wade Davis 

+ Carroll Dunham, friends, partners in 
the beauty, wisdom, and spirituality of 
Indigenous cultures • Bill Draper + Robin 
Richards Donohoe + Rob Kaplan + Jim 
Bildner + Christy Chin, partners and change 
makers, the DRK Foundation • Sylvia 
Earle + the ocean, friend, marine biologist, 
National Geographic Explorer-in-Residence, 
and founder of Mission Blue • Mick + 
Caskey Ebeling, spouses, cofounders of 
Not Impossible Labs and Not Impossible 
Foundation • Sangu + Edmund + Banguu 
Delle, brothers, cofounders of Golden 
Palm Investments • Eve Ellis + Annette 
Niemtzow, spouses, partners in empowering 
women • Joseph Farman + Brian G. 
Gardiner + Jonathan Shanklin, friends, 
scientists, partners in discovering the ozone 
hole • Christiana + José María Figueres, 
siblings, humanitarians, climate change 
leaders • Joe Gebbia + Brian Chesky + 
Nathan Blecharczyk, friends, cofounders 
of Airbnb • Robert P. George + Cornel 
West, brothers, friends, fellow citizens, 
partners in truth-seeking • Lord Hastings of 
Scarisbrick CBE + Gloria Abramoff FRSA, 
friends, House of Lords, BBC Media and 
social engagement, partners in empowering 
better global social conditions • Tony + 
Pat Hawk, siblings, partners in enriching 
the lives of youth through skateboarding • 
Martin Hill + Philippa Jones, partners in life, 
art, and nature • Anthony Ray Hinton + 
Lester Bailey, best friends for life, partners 
in advocating for ending the death penalty 
• Bert + John Jacobs, brothers, cofounders 
of Life is Good • Dereck + Beverly Joubert, 
spouses, National Geographic Explorers, 
founders of Big Cats Initiative, cofounders 
of Great Plains Conservation • Sarah Kay 
+ Phil Kaye, friends, codirectors of Project 
VOICE • Mark Kelly + Gabby Giffords, 

spouses, advocates, public servants • Azim 
Khamisa + Ples Felix, friends, partners in the 
Tariq Khamisa Foundation • Andy Kuper 
+ Jim Roth, friends, founder and cofounder 
of LeapFrog Investments • Lindsay + David 
Levin, spouses, change makers in education 
and leadership • Amory + Judy Lovins, 
spouses, partners in creating the new energy 
future • Andrew Maxwell Mangino + Kanya 
Balakrishna, life partners, cofounders of The 
Future Project • Cindy Mercer + Addison 
Fischer, friends, cofounders of Planet 
Heritage • Pat Mitchell + Scott Seydel, 
spouses, media innovator and environmental 
business champion • Jacqueline Novogratz 
+ Chris Anderson, spouses, partners in social 
entrepreneurship • Ngozi Okonjo-Iweala + 
Uzodinma Iweala, family, director-general 
of the World Trade Organization; author, 
doctor, and film producer; partners for a 
fairer world • Bertrand Piccard + André 
Borschberg, friends, cofounders of Solar 
Impulse • Alex Rappaport + Blake Harrison, 
friends, cofounders of Flocabulary • Donna 
Red Wing + Bob Vander Plaats, friends, 
social justice activist and president and 
CEO of The Family Leader • Chris Redlitz 
+ Beverly Parenti, spouses, cofounders 
of The Last Mile • Richard Reed + Adam 
Balon + Jon Wright, friends, cofounders of 
Innocent Drinks and JamJar Investments • 
Katherine Richardson + Johan Rockström + 
Will Steffen, friends, Earth System scientists, 
and co-creators of the Planetary Boundaries 
• Robbie Schingler + Will Marshall, friends, 
cofounders of Planet • Luiz Seabra + 
Pedros Passos + Guilherme Leal, friends, 
cofounders of Natura • Kevin Starr + Henry 
Arnhold, friends, cofounders of the Mulago 
Foundation • Jane Tewson + Charles Lane, 
spouses, partners in working for a fair and 
just world • Jagdish D. Thakkar + Ashish 

J. Thakkar + Ahuti Chug + Rona Kotecha, 
family, partners in Mara Foundation and 
Mara Group • Ned Tozun + Sam Goldman, 
friends, cofounders of d.light • Desmond 
+ Leah Tutu, spouses, partners in peace, 
human rights, freedom, and life • Deborah 
Willis + Hank Willis Thomas, family, artists 
united by love and art to change the world 
• Sheryl WuDunn + Nicholas Kristof, 
spouses, Pulitzer-award-winning journalists, 
coauthors of Half the Sky, A Path Appears, 
and Tightrope • Keith Yamashita + Todd 
Holcomb, spouses, partners in using 
creativity as a catalyst for societal change • 
Jacki + Greg Zehner, spouses, cofounders 
of the Jacquelyn and Gregory Zehner 
Foundation

 
 
 
 
“ I think had we not had a philosophy of 

partnership, where we thought about 
the flotilla of speedboats—not the 
battleship, with hierarchy—but really, 
a whole set of co-captains together, 
building something...I don’t think 
that it would have been possible. 
Only a partnership mentality will get 
you there. Shouting down from the 
bridge of the battleship as to what 
everybody should scurry around and 
do is incredibly ineffective. Whereas 
creating an ever-expanding flotilla 
of speedboats is much more likely to 
allow you to ride the waves of history, 
and reach many, many shores.”  
 Andy Kruper



“ One plus one should not equal two,  
one plus one should equal four.”  
 Bertrand Piccard 

“ She said she would much rather I was happy 
on Robben Island than to be free and quiet  
outside and that was an incredible affirma-
tion that stood me in good stead.”  
 Archbishop Desmond Tutu

“ We eventually called it spreading the power 
of optimism. That’s our mission—and so the 
other stuff is just detail. The strategy of how 
the business flows, year to year, is to sculpt 
together. That mission will never change.”  
 John Jacobs
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Each with his or her own purpose. And often a shared purpose.  
Something bigger to believe in keeps the partnership energized, on  
track, above the muck of detail, and into a realm of deep connection.  
This belief fuels a desire for collective success, ultimately helping you  
weather the inevitable ups and downs. It’s about a legacy of change  
in the world and the ability to lever far greater change than you ever  
could on your own. This is not about empty beauty pageant purpose  
statements about ‘changing the world.’ As Amory Lovins so eloquently  
put, “It is not just a theoretical hairy goal, it’s applied hope.”



EXERCISE 

We Believe  
It’s Bigger Than Us

Lift your purpose through meaningful 
partnerships. Deepen your connection by 
becoming part of something bigger.

Reflect a bit on two kinds of relationships—
one that has been wondrous, one that could 
be wondrous. See what inspires you...

Write the name of someone with whom you 
have a partnership that’s created something 
bigger than the two of you could have 
accomplished on your own:

1.

WRITE THE NAME of someone in your 
life that you would like to nurture into a 
wondrous relationship.

What is the quality of the partnership with this person that
has allowed it to create an outsized impact in the world?

What has this partnership made uniquely possible in the world
that can only exist with you in partnership with this person?

Vividly imagine what this partnership might be like.

What’s the quality that would allow this partnership to become 
something bigger than the two of you alone? Describe it here.

Write down the next right thing you can do to form this partnership, 
and what you’ll say to get it going.

2.

More inspiration

“ For us, via some magic dust, our purpose is 
like a piece of steel and we’ve sharpened it 
and sharpened it. And each long journey is 
just another stroke on the grindstone and 
we’ve created a fine blade that’s really sharp 
and vital and alive, not dulled by the passage 
of time, but actually sharpened.”  
 Beverly Joubert

“ We had an end purpose that was so 
wonderful that if we could make it become a 
reality, we were going to give it everything.”  
 Richard Branson

More inspiration
 

“A movement by 
myself, a force when 
we are together.”  
 Erika Boyd 

“It is what the team 
is creating and if it’s 
a big mission, it’s 
outside of reach 
and that can be your 
north star, that can 
help you in the 
tumultuous waters 
of highs and lows 
of a startup or just 
creating any thing, 
so you don’t get sick, 
and so you don’t lose 
your path. So having 
a big mission that’s 
worthy of all of the 
energy and all the 
sacrifices that you 
need to do if you’re 
creating something 
in this world.”  
 Robbie Shingler



“I think one bit of wisdom I’d like to pass on 
to my kids is you have to be willing to love 
before being loved, and you have to be willing 
to trust before being trusted.” 
 Keith Yamashita

“ Realize that you make the commitment in a 
real way, and it’ll set you free. So counter- 
intuitive, but it allows you to fly.” 
 Jacqueline Novogratz

“ Ben doesn’t put any limits with where he is 
going to go with something. He is a person 
with no boundaries. For God’s sake, if you 
are going to make it happen—I mean how do 
you think we made Ben and Jerry’s happen?—
We were both all in. We were all in!” 
 Jerry Greenfield

It’s about a lifelong unconditional love. Commitment that gives you the freedom 
to fly. Your biggest supporter—and your biggest bearer of truth. Never being 
afraid to jump in and love first. No editing. 100% there for each other—no 
holding back that little 10%. A companion who always has your back and
gives you deep support. An insider and “grounding rod” who can give you
“tough love” to ensure you push yourself to the best, authentic person you can
possibly be. Willingness to ride the waves and put in the hard work it takes  
for a partnership to thrive.
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EXERCISE 

We Are All-In 
For Each Other

Only you can define what ‘all-in’ means for 
you. And when you have it, cherish it. Take 
a moment to express your gratitude forward. 

2.
Think of a partnership that you’ve had 
in your life with unconditional support 
that allowed you to take risks to create 
something bigger than yourself in the world. 

Write down how this unconditional support 
made you feel. How it changed your own 
beliefs about what’s possible for yourself. 
And the impact you now know you can 
create in the world because of it.

Unconditional
Support

3.
Later today, when you have a quiet moment, pull out your cell phone,  
and call your partner to tell them everything you wrote down—thank them  
for making your life that much larger.

Dear _______________ ,

I felt...

I now 
believe:

Impact 
I made:

There. Done? Okay, send it to them.

More inspiration
 

“ I think the one great thing is we challenge 
each other a lot, but we don’t challenge each 
other through aggression. We challenge 
each other in a wish for each other to grow 
and develop. I always trust the message.” 
 Jo Confino

“    The most important thing is I know Scott 
supports me 100%, that he’s my best friend, 
that I can count on that. That’s an amazing 
thing. If you can count on your partner, you 
know no matter what is going on in his life 
or his world separate from me that I 

count the most.” 
 Pat Mitchell

1.
Think of a partnership that you’ve had in 
your life where your partner was able to 
provide you with a truth that was hard to 
hear, but made you deeply grow. 

WRITE A THANK YOU NOTE to that 
person here. Describe how the courage 
to say that truth, and the space for you 
to hear it, unlocked a potential in you— 
and in the world—that would have  
otherwise lay dormant.



Stay all-in through a moral ecosystem, alive with the daily practice of essential 
virtues. Over time, they become reflexive responses, creating an environment 
of kindness, grace, and unconditional love that keep the partnership constantly 
connected—yet also allow it to ebb and flow, to grow, to ultimately bring out the 
very best self in each of the partners. They unleash exponential energy. A bit like 
the ‘roots’ of the partnership—a moral compass, a cultural framework, a belief 
system, a way of being to keep the partnership centered and to guide decisions. 
Each partnership will shape their own ecosystem that energizes each other. Illustration: Les Copland



We Nurture Our 
Ecosystem of Virtues

Take a pause. Think about a relationship 
or a partnership that is wondrous for 
you. Now think about the ecosystem 
that holds it together? What virtues 
draw you closer within it? What weaves 
you together in the living of daily life, 
the making of mischief, the pursuit of 
something bigger than yourself? Do you 
see—as some of the world’s most gifted 
partners identified—magnetic threads of...

Enduring Trust
Unshakable Respect
United Belief
Shared Humility
Nurturing Generosity
Compassionate Empathy

If you’re interested in strengthening  
your partnership ecosystem, read on.



Enduring 
Trust

A living trust that informs every
action. Trust that is built over
the years—it gives you the
confidence and the safe space
to take risks and the freedom to fly.
You trust each other with your lives.
It is the-first-phone-call type of trust.

“ Trust is the confidence that allows you to 
push yourself to the boundary—and then 
actually cross that boundary. Because you 
know that it’s okay. You know, win or lose, 
whatever it is, just do it.” 
 David Levin

“ We had many experiences with each other 
of needing to do work side by side. More 
than anything, what builds trust is actually 
the relationships you develop in the work 
itself. Nothing works as well as actually 
doing day-to-day work—and learning lessons 
along the way.” 
 May Boeve

“ Trust, to begin with. You can’t really have 
a relationship unless you have trust. 
And then admiration. Paul and I are huge 
fans of each other.” 
 Jim Cooper

THE ECOSYSTEM VIRTUE OF



EXERCISE

The Ecosystem  
Virtue of
Enduring Trust

Romantic

Work

Friends

Family

In each circle, name a partnership in your life.

Write down what trust looks like for each.

What makes that trust possible? 
 
What actions, beliefs, or behaviors  
led to this trust in each type of partnership?

What builds trust over time?

Reflect:
What’s common across all these partnerships? 
What have they taught you about you?



Unshakable 
Respect

The absolute essence and 
foundation of a partnership.
The honoring—and awe—of one 
another that grows stronger  
over time. The humility to realize 
you can learn from one another 
and the lack of ego to actually  
do it.

“ I think that my best advice for a partnership would be to respect each 
other’s individuality. Don’t make it a co-dependent relationship. 
You know you want to each stand on your own—but also come 
together when it’s important. And realize each other’s strengths and 
weaknesses, and how you can help push those along. But realize that 
you’re stronger together, you know, above all else, that together, 
you’re going to make a bigger difference.” 
 Tony Hawk

“ While still having a high level of independence—sharing a broad 
range of values and compassion. Open, trusting communication at 
all times and on all issues. Respect for individual priorities and a high 
level of independence, while cooperating as a pair” 
 Gro Bruntdland

“ And finding that balance is a great dance that will continue our whole 
lives. But I think, over time, we’ve developed respect, mutual respect, 
that in crunch time, I know Bert’s going to get it done, he knows I’m 
going to get it done.” 
 John Jacobs

“ The other thing is that very early on in our marriage we learned to 
respect each other. He learned to respect what I could do and 
I learned to respect what he could do. I think this made a huge 
difference as I was very insecure about what I was capable of and 
Jimmy believed that I could do anything.” 
 Rosalynn Carter

THE ECOSYSTEM VIRTUE OF



EXERCISE 

The Ecosystem  
Virtue of
Unshakable 
Respect

What does respect mean to you?1.

How, in your best partnerships, is mutual respect expressed?

How, in your best partnerships, are you different from your partner 
in a way that engenders trust?

Why does this unshakable mutual respect work in these partnerships
and not others that you have?

How might you change that to build unshakable mutual respect in all your 
partnerships? What would you have to believe about your partner?  
What would you have to give—and get in return?

2.

3.

4.

5.



United 
Belief

Faith in one another that you can 
do anything. Your +wonder is your 
biggest fan, constantly pushing the 
boundaries. And being the positive 
‘electric energy‘ for you. Together, 
you balance the personal highs and 
lows by giving each other a boost, 
open arms, inspiration, and optimism.

“ Each time you’re starting something that is 
so painful, you’re sort of giving birth to these 
organizations and businesses. How many 
times I have said: ‘Can I quit now?’ I mean: 
Can I just give up? Stewart has always been 
there to say: ‘Absolutely don’t give up, you 
know you can do this.’” 
 Ryan Phelan

“ There’s this centerpiece that I think is  
the DNA of our relationship—it is about  
that sense of possibility in the world.” 
 Todd Holcomb

“ In a partnership that works really well,  
and you have a lot of respect for the other 
person, you leave a lot of room for potential. 
So you know what the other person is good 
at—but you are ready to support and cheer

 on that other potential.” 
 Cameron Russell

THE ECOSYSTEM VIRTUE OF



EXERCISE 

The Ecosystem  
Virtue of
United Belief

Write down a time in your life  
when someone believed in you more  
than you believed in yourself.1.

2.

3.

4.

Pull out your phone and send them  
a text or email.

Describe what possibility this deep belief  
in you made possible.

Let them know what a deep difference they 
made in your life, and in the world. 

Tell them about a time when you,  
having learned from them, did the  
same for someone else.

An unleashed possibility:

How I grew:

An unleashed possibility:

How I grew:

An unleashed possibility:

How I grew:

An unleashed possibility:

How I grew:

In the following boxes, list some possibilities that were unleashed 
because of a deep belief in you by your +wonder. List a way this 
possibility allowed you to grow and become something you wouldn’t 
have otherwise.

Describe a time when you’ve given the gift 
of deep belief in possibility to a partner. 

How did it feel?

Write down two commitments of where you 
plan to give this gift anew in a partnership, 
and know the reward you’ll reap.

I commit to believe 
in __________ by...
1.

and by...

2.

believed in 
me when...

(Here’s some inspiration)

Hello, ____________, it’s ____________.
I was thinking of you just now.
You may not have even realized you did something powerful for me when ______________.  
But you did. You believed in me—even more than I believed in myself.  
I want you to know what a huge difference that made for me.

It helped me see___________________ which then made me ___________. I mean, it was huge.  
And it’s all because of you. It’s all because of that single time you believed in me. And you should know too 
that I’ve passed on the power of belief to someone else. I told ___________ that I believed in them when 
____________, because I knew that’s what they needed. And I knew that was what the world needed. 

So, I’m calling to thank you for giving me the gift of belief, and of possibility—and mostly for teaching me the 
lesson of how I can pass the gift along. I can’t help but think that you’ve been passing it along to others for 
many years, and I’m proud to be following in your footsteps. Well, that’s it, for now. Signing off, with love.

Name



Shared 
Humility

Letting go of egos and remembering 
how little we actually know. 
The humility to focus on something 
bigger—and to realize that we are 
in service, not in control. ‘Equalizing 
yourself‘ to others and never taking 
yourself too seriously. A belief in 
shared prosperity and the value 
of communal rather than merely 
individual gain.  

“   I think we don’t take ourselves too  
seriously, which I think is important.  
We take the issues very seriously, but we 
don’t take ourselves too seriously.  
We’ve had a lot of fun together over the years 
and we’ve had a lot to smile about.” 
 Richard Branson

“ And at that moment we understood that 
without the other one, there would not 
be Solar Impulse. And I think that is the 
moment where the partnership became 
much stronger, where maybe a little bit of 
normal competition between each other 
had to fall away, had to vanish. And maybe 
the moment also where the friendship started 
to be strong.” 
 Bertrand Piccard

“ I’d never thought that nature was 
experiencing me and I thought, what an 
arrogance that we go around in the world 
thinking we’re experiencing nature and not 
recognizing that nature has a consciousness 
that is experiencing us. And, I think that is 
a fundamental change away from a human-
centric view to recognize that, actually, in 
nature, there are so many of the answers.” 
 Jo Confino

THE ECOSYSTEM VIRTUE OF



EXERCISE 

The Ecosystem  
Virtue of
Shared Humility

Discover where you are. Put an ‘X’ on the continuum.

Partnership #1

Business partnership with ____________.

In Control In Service

For Me For the Whole

Ego-driven Egoless

Above It Humble

Competitive Equality

Partnership #3

Community partnership with ____________.

In Control In Service

For Me For the Whole

Ego-driven Egoless

Above It Humble

Competitive Equality

Partnership #2

Romantic partnership with ____________.

In Control In Service

For Me For the Whole

Ego-driven Egoless

Above It Humble

Competitive Equality

Partnership #4

My partnership with nature.

In Control In Service

For Me For the Whole

Ego-driven Egoless

Above It Humble

Competitive Equality



Nurturing 
Generosity

“ And so reciprocity is the norm in most  
societies. Most ritual beliefs, when it 
comes down to it, certainly in relation to 
the landscape, are always expressions of 
reciprocity. The earth gives to me, I must 
protect the earth. It’s not rocket science.” 
 Wade Davis

“ Well, we both lift each… we lift each other 
up, that’s for sure but I love the way you do  
it with everyone.” 
 Pat Mitchell

“ It’s very, very humbling, this giving nature 
of nature. And, of course, there’s violence 
and all kinds of stuff going on in nature too, 
but the bounty and the generosity, I think, 
has been an incredible part of my life and part 
of  keeping me grounded and keeping me 
continuing on. And I really want to teach that 
to my kids too, that you can ask for help from 
the world and you can receive it.” 
 Sarika Suzuki

“ Amidst all that, my mom kind of created 
this ritual where she would look around the  
dinner table and say, ‘Tell me something 
good that happened today.’ And as simple  
as that sounds, it changed the focus. 
We focused on what was right, rather than 
what was wrong...In many ways that little 
ritual around the dinner table, I think, 
was the inspiration of Life is Good.” 
 Bert Jacobs

A mutual generosity based on 
the realization that you need 
one another to be successful. 
This inspires never taking your 
partner for granted. You build a 
life based on a deep intertwining 
of reciprocity and gratitude that 
allows you to constantly affirm 
one another. An understanding 
that you always get more than 
you can ever give.

THE ECOSYSTEM VIRTUE OF



EXERCISE 

The Ecosystem  
Virtue of
Nurturing 
Generosity

Generosity is about loving before being 
loved. Trusting before being trusted. 
Giving without demand—or even 
expectation—of return. And interestingly, 
when you live generously a lot more actually 
does come back to you in a powerfully 
affirming way. 

Acts of generosity
and affirmation that I have 

gifted in a partnership:

Acts of generosity
and affirmation that I have 
received in a partnership:

Now close your eyes again. 
Think of the set of small—and 
large—affirmations you have 
received, in this partnership. 
Write about them here.

Sit with the feeling that you 
are left with having recalled 
these memories.

What energy does it give you?

What happiness?

What sense of well-being?

How might you practice more 
generosity in every type of 
partnership you have?

Close your eyes 
and call upon a 
memory where you 
felt your partner’s 
generosity of spirit, 
and of actions. 
Write about it 
here...



Compassionate
Empathy

The ability to stand in one 
another’s shoes. To be vulnerable, 
open, and compassionate with 
one another. An understanding 
of each other that gets built over 
time through shared experiences. 
Ultimately a ‘shared heart.’

“ You always have to put yourself in the 
shoes of the other person. If you don’t 
understand where they are coming from, 
if you don’t have an appreciation for their 
arguments and how they are seeing 
things, it’s very, very challenging to put 
a meaningful partnership together.” 
 José María Figueres

“ It’s people who have the courage to touch 
their pain and to do it in a way that opens 
everyone else’s heart and it’s literally like 
a tuning fork. You know, if you’re prepared 
to go and show your own vulnerability, 
what you do is you give permission to other 
people to be vulnerable.” 
 Jo Confino

THE ECOSYSTEM VIRTUE OF



EXERCISE 

The Ecosystem  
Virtue of
Compassionate  
Empathy

Let’s go even deeper. Take the same situation, and now 
evaluate it more specifically. Rate yourself on how deeply you 
were invested in compassionate empathy (scale of 1 to 10).  
 
When you’ve completed the inventory, reflect on where 
you could have acted differently. What dimension of loving-
empathy emerges as something you’d like to improve on in 
your future partnerships?

I sought to understand my 
partner’s fundamental beliefs 
about the challenge.

1 4 72 5 83 6 9 10
Was Not 
Invested

Completely 
Invested

I sought to understand, deeply, 
how the challenge made my 
partner feel at the time.

1 4 72 5 83 6 9 10
Was Not 
Invested

Completely 
Invested

I listened without judging or 
projecting my own feelings or 
biases on to my partner.

1 4 72 5 83 6 9 10
Was Not 
Invested

Completely 
Invested

I sought to understand my 
partner’s fundamental beliefs 
about what they thought they 
were and were not capable of.

1 4 72 5 83 6 9 10
Was Not 
Invested

Completely 
Invested

I sought to make the time to 
deeply listen and appreciate the 
circumstances and obstacles faced 
by my partner.

1 4 72 5 83 6 9 10
Was Not 
Invested

Completely 
Invested

I made it feel safe for my partner 
to be vulnerable and to expose 
their own weaknesses and fears 
to me.

1 4 72 5 83 6 9 10
Was Not 
Invested

Completely 
Invested

Think of a time when you’ve been in a partnership,  
but haven’t invested in seeing the world from your 
partner’s perspective.

How did this lack of perspective limit your partner’s 
ability to contribute and grow?

How did it limit your own ability to contribute and grow?

1.

2.



Keep connected and strengthen your ecosystem 
through intentional practices, rituals, and traditions 
that keep curiosity and wonder alive, create space 
for honest communication, spark unlimited joy,  
and build a wider supportive community.
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Give space. Make space. Honor space. 

Remember to play. Nurture joy. Have fun.

(And if none of the above capture your creativity, invent your own ways to stay in flow.)

Remember to value your 
community—they will help keep 
your partnership on track.

Nurture spirituality.

Practice curiosity.
Feed wonder.

Communicate. Communicate. Communicate.

Do your best to 
honor sacred time. 

Make your own rituals. (And live them.)

Tune into  
nature’s wisdom.

Design your life together.

Seek peace in yourself first. 

EXERCISE 

We Stay in Flow with 
Magnetic Moments

There are many things that you can  
do to keep your partnership connected. 
Here are some particularly useful ones  
that came to the top.



“ Deal with things as they come, deal with 
them quickly, and move on, so that you can 
get back to enjoying life with one another.”  
 Erika Boyd

“ We don’t always agree on everything, but 
we always agree to discuss, ...you can have 
debates and discuss and disagree, but never 
disrespect.”  
 Chris Redlitz

“ [Our purpose] allows us to disagree without 
being disagreeable. To argue loudly but 
persuade one another. And I think it’s those 
things, in my mind, that keep the partnership 
together. That sense of empathy. That sense 
of trust. That sense of we’re doing something 
for a higher purpose, fundamentally.” 
 Jim Roth

“ What If the Other Person Is Right? “ 
 André and Bertrand

“ [We believe in] giving a little space for the 
person to shine in their area and not focusing 
on the one part that may bug you. Instead, 
how about the other ninety-nine things this 
person does great? Just let those thrive and 
not focus on the points of tension as much. 
It’s like our mother taught us, you know, tell 
me something good; let’s start the meeting 
with what’s working together right now.” 
 John Jacobs 
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EXERCISE 

We Celebrate 
Friction

Take the heat out of conflict and turn it into 
a learning opportunity. Ignite sparks of 
creative combustion for shared solutions 
and greater connection, staying all-in and 
focused on something bigger.

Extend upon your Celebrate Friction practice to make peace with 
yourself and bring awareness to when they present themselves.

Make peace 
with yourself
It’s super hard to have a positive approach 
to friction if you don’t have peace with 
yourself. Our partners understand it is 
important to “take responsibility for your 
own buttons,” to focus on understanding 
yourself and the things that will trigger a 
negative reaction—to be aware of them 
and really work on them.

Which of these buttons can you 
take responsibility for now and 
commit to working on first? 

Keep up the 
practice...

Share your buttons with more 
Deep Connections. Ask them to 
share theirs and give each other 
permission to bring awareness 
to these triggers when they 
present themselves. Begin to 
Celebrate Friction through this 
level of shared awareness.

What are your buttons that trigger negative responses? 
What 5 buttons that come to mind?

1.

2.

3.

4.

5.



“ What they would implement, and how, has 
been based on a circle of friends, an ever-
growing circle of friends, that has worked 
tirelessly under conditions of personal trust.” 
 Mostafa Tolba

“ The ten of us and our families, our wives 
and our extended families, we formed a 
partnership where we deeply respected each 
other, hid nothing . . . it was the primacy of 
what we called the central committee or the 
central team [focused on ending smallpox in 
India]. And it was magical, and it still is.” 
 Larry Brilliant

“ We first must make peace with nature. 
We’ve no hope for making peace among 
humankind, our fellow humans . . . if we fail 
to take care of the systems of the natural 
world. It is the underpinning of everything.”  
 Sylvia Earle
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EXERCISE 

We Catalyze 
Collective 
Connections

A framework of design principles to scale 
collaborations, with Deep Connections at the 
center as role models, hubs of momentum, 
and connective tissue. 

Our Deep Connections give us 
the moral courage to stand up for 
something bigger than ourselves 
and unleash new possibilities.

By bringing our Deep Connections 
together, we have the power to make 
a positive impact, more than any one 
person could make alone. 

Bring together a handful of Deep 
Connections to do something bigger in 
your community… or in the world. 

Get Inspired by checking out the Plus Wonder 
partnerships. Believe that your ideas, when rooted 
in serving the planet, in service of humanity, and 
others will bear fruit, and live on with a positive 
legacy of change forever! 

Host a Collective Connections meetup (virtually 
or face to face) with your Deep Connections to 
drive positive impact. Pose the question, 

What is Something 
Bigger we can do 
together in our 
community or in 
the world?

Keep up the 
practice...



Built on a deep well of love—often named as ‘unconditional love.‘ Jacqueline 
Novagratz’s mom had a brilliant question that describes this: “Am I loving 
enough?” It’s about always looking out for the other person’s best interest— 
and putting your partnership as the highest priority in life. This kind of love 
becomes so deep with so many shared experiences that you almost become one 
person. It is unlimited love—no need to worry about running out as it is 
the ultimate renewable energy.
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Who and what 
will you love 
into being?*

Plus Wonder started as an innocent adventure. I was 
working with a group called The Elders and realized that 
they were these wonderful people making a huge difference 
in the world – because of the partnerships they had 
nurtured. So I went in search of 60 of the most meaningful 
partnerships, recording hundreds of hours of conversations. 
These partners have collectively shared over

1,500+ years of wisdom. 
We’d love for you to add wisdom of your own. This has 
truly been a collective effort—with huge gratitude to the 
core volunteer collective and the 60+ partnerships. A very 
special thanks to Keith Yamashita, Todd Holcomb, and the 
collaborators listed below who have given their love and 
creativity to help bring Plus Wonder alive in this newspaper.

If you want to explore more about nurturing Deep 
Connections who will help you be the very best version 
of yourself, we’ve captured the wisdom from these 60+ 
partnerships and collaborations in the book, Partnering. 
You can find it in most local bookstores or online. Enjoy! 

- Jean Oelwang

*our twist on a beautiful Mr. Roger’s quote – 
 “Who has loved you into being?”

This piece was created in collaboration with: Keith Yamashita, Todd Holcomb, Greg Kletsel, Katie 
Potochney, Simon Keough, Lauri Saft & Les Copland.

Plus Wonder is an independent, not-for-profit 
initiative. It exists because of the generosity  
of more than 60 partnerships who have shared  
their collective years of wisdom. 

Thank you to you all.

@2022 Plus Wonder. All rights reserved.
Fair Go Policy: We would love your feedback to help evolve 
these insights on deep connections. Please use these posters 
for your own use and to help reach as many students as 
possible. If you want to use them in a for profit capacity – 
please check in with us at info@pluswonder.org.

Get involved at www.pluswonder.org  
We would love to hear from you –  
contact us at: info@pluswonder.org. 


